
NEW HAMPSHIRE STATE LIQUOR COMMISSION

MINUTES OF  MEETING – JANUARY 10, 2002

PRESENT: Chairman John Byrne and Commissioners Anthony Maiola and Patricia
Russell; Craig Bulkley, Bureau Chief of Administrative Services; John
Bunnell, Administrator of Marketing & Sales; Howard Roundy, Director
of Information Technology; Peter Engel, Director of Store Operations;
Richard Gerrish, Spirits Marketing Specialist; Nicole Horton, Wine
Programming Specialist; George Tsiopras, Chief Accountant; Al Picconi,
United Beverages, Inc.; Michael Goclowski, Law Warehouses

I. FINANCIAL & ADMINISTRATIVE REPORTS

1. Financial Reports

A. Weekly, Y-T-D Store Sales Reports:

Craig pointed out that some of this week’s figures were inflated, due to the
comparison of a holiday period this year with a non-holiday period last year.
The SA1000 report for the week ending January 6, 2002 compared to last year
shows retail sales were up 54%, on-premise sales were up 18.2%, off-premise
sales were up almost 49%, and total sales were up 47.9%.  The traffic count
increased by 44,262, as did the average sales ticket by $.60.

The W-I Total Weekly Sales Report for the week ending 1/6/02 indicates total
sales increased 47.9% or $1,709,576 for the week and also for the year by
6.78% or $11,944,503.  Weekly wine sales were up 65.5% or $984,054, and
were up 8.9% or $7,025,437 for the year.  Sales of spirits increased on a
weekly basis by about 35.2% or $741,153, and also increased year-to-date by
6% or $5,948,037.  Figures for Sunday, January 6, show the customer count
up 3.7%, total sales up 8.9%, work hours up 9.4%, with no change in sales per
work hour.

B. Budget Reports:

The latest W-6 Expense Budget Activity Variance Report shows that the year
is at approximately 52.8% complete, with agency totals sitting at 52.1%.  This
is very tight, and continues to be monitored closely.

There are currently no problems regarding outstanding depletions and post-
offs.  There are a number of businesses in the November category, but
payments should start coming in between now and the 17th of the month.

Craig gave updates on several activities.  A response is awaited from Brian
Law regarding the contract extension.  Work is being done on changes to the
web site.  Information on bills and hearings is being submitted to the
Chairman, and this will continue.  Internal move of selected individuals within
headquarters will begin next Monday, and everything seems to be under
control.  The first meeting was held yesterday with the team working on the
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                        business continuity plan.  A presentation will be given to the Commission in
future weeks.  Craig thanked Mike Goclowski for his efforts concerning
Paymmentech.

                        George reported that work is continuing on the transfer for submittal to Fiscal
Committee in February.  He mentioned that there will be a group of contracts
which will make the deadline for the next Governor and Council meeting.

2. MIS Report

The Dell contract was finalized today.  The request has been sent to DITM
today for their approval, and a copy of the lease portion was sent over to
Treasury for their approval.

                        A new daily activity report, available on the STATS screen, has been added to
the system.  Howard explained how to access this information, and explained
how it is different from what was available in the past.

                        Store floor plans are now available on the internal web site, and Howard also
explained how to access these.

II.        MARKETING & SALES REPORTS

1. Store Operations

Peter did not review all of the figures on the W-8 Sales Analysis by Location
report, but mentioned that many of them has very close highs.  In response to
inquiry for Chairman Byrne as to how #47 North Woodstock is doing, Peter
responded that there is a plan to re-shelve this store.  A lot of business is going
to #7 Littleton.  In addition, four licensees have left that area.

                        The format for internal inventory has been modified a little.  One half of the
stores will be inventoried in January, with the remaining half to be done in
February to improve quality of that process.

A. Holiday Sale:

Rick Gerrish reported that the Holiday Sale which took place from Thursday,
December 13 through Wednesday, January 2, 2002 was very successful,
pointing out that Grey Goose Vodka was up 200%.

B. Bowmore Single Malt Promotion:

This sale, which took place from Monday, November 12, 2001 through
Wednesday, January 2, 2002 was moderately successful, up 29 cases for a
gross profit of a little over $2,000.
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2. Warehouse Report

John Bunnell reported that everything is running smoothly in the warehouse,
and employees are in the process of preparing for inventory.

                        Mike Goclowski  offered his report, as requested by the Chairman, on mis-
picks in the bottle room over the last four months.  There are 117,000 bottles
and an average of two tractor trailer loads per month.  There is no average
regarding mis-picks, but Mike remarked that two bottles per 10,000 was a
very good record.  Chairman Byrne suggested posting this type of positive
news on a bulletin board or perhaps on web sites which report new
information.

3. Purchasing Report

Three Olives is the only item of significance regarding out of stocks.  John has
met with the broker regarding this, as they plan to offer a $3.00 coupon to the
consumer.

4. Merchandising Report

1) President’s Day Sale Dates:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission a change in the dates for the upcoming President’s Day
Sale from February 7 through February 18, 2002 to February 18 through
February 24, 2002, as recommended by Richard Gerrish, Spirits Marketing
Specialist and concurred by John Bunnell, Administrator of Marketing &
Sales.  The motion was unanimously adopted.

2) President’s Day Sale:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve seventeen (17) spirit items to be featured during
the upcoming President’s Day sale, scheduled for the period of Thursday,
February 14 through Sunday, February 24, 2002, as recommended by John
Bunnell, Administrator of Marketing & Sales.  The motion was unanimously
adopted.

3) Buy French & Save:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve a recommendation from Nicole Horton, Wine
Programming Specialist and concurred by John Bunnell, Administrator of
Marketing and Sales, to place all French wines on sale from Monday,
February 25 through Sunday, March 31, 2002 in the following manner:



NEW HAMPSHIRE STATE LIQUOR COMMISSION
MINUTES OF MEETING – JANUARY 10, 2002 Page Four

                        save 10% on the purchase of six (6) bottles; save 15% on the purchase of nine
(9) bottles; save 20% on the purchase of twelve (12) or more bottles.  The
motion was unanimously adopted.

4) Test Market Items:

A. Test Market – Pearl Vodka:

It was moved by Commissioner Maiola, seconded by Commissioner
Russell, that the Commission approve a request from Horizon
Beverage Company/Pearl Spirits, Inc. for a new test market product
listing for Pearl Vodka, 750ML size (assigned four-digit Code #3870),
as recommended by Richard Gerrish, Spirits Marketing Specialist and
concurred by John Bunnell, Administrator of Marketing & Sales.  The
motion was unanimously adopted.

B. Test Market Item Results:

It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that a recommendation from Richard Gerrish, Spirits
Marketing Specialist, concurred by John Bunnell, Administrator of
Marketing & Sales, to delist Code #4845, Arrow Cherry Brandy,
750ML size, be tabled pending receipt of further information on
products in this category.  The motion was unanimously adopted.

                                    It was further moved by Commissioner Maiola, seconded by
Commissioner Russell, that Code #3825, Grey Goose L’Orange, 1.75L
size, which failed to achieve the required $20,000 gross profit during a
six-month period in the test market, be granted a specialty listing, as
recommended by Richard Gerrish, Spirits Marketing Specialist and
concurred by John Bunnell, Administrator of Marketing & Sales.  The
motion was unanimously adopted.

5) Special Purchase Offer for January 2002:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve an offer from Martignetti Companies of N.H. of
a one-time special purchase allowance on Code #35468, Louis Bernard Cotes
du Rhone, 750ML size, during January 2002, including case displays, as
recommended by Nicole Horton, Wine Programming Specialist and concurred
by John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.

6) Special Offer for February 2002 – 4 items (Executive Wines):
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                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve special offers from Executive Wine & Spirits,
based upon depletions of four (4) wine items, to be featured during February
2002, as recommended by Nicole Horton, Wine Programming Specialist and
concurred by John Bunnell, Administrator of Marketing & Sales.  The motion
was unanimously adopted.

7) Delistings & Warnings – 12/23/01 – Wine Products:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve issuing letters of warning for two (2) wine
products for the twelve-month period ending December 23, 2001, as
recommended by Kathleen Hass, Director of Purchasing and concurred by
John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.

8) Tabled Items:

A. Pine State Trading Co. – E & J Gallo Winery (tabled from 1/3/02,
Item #1):

                                    It was moved by Commissioner Byrne, seconded by Commissioner
Maiola, that this item be removed from the table and referred back to
the Marketing Department for further negotiations.  The motion was
unanimously adopted.

III. ENFORCEMENT & LICENSING REPORTS

No report given.

IV. CHAIRMAN’S REPORT & LATE ITEMS

1. Bailment Requests:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve all requests for bailment releases/transfers dated
January 4 through January 10, 2002.  The motion was unanimously adopted.

2. Coupon Requests: None.

3. Late Items: None.
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John W. Byrne, Chairman

                                                            
Anthony C. Maiola, Commissioner

                                                            
Patricia T. Russell, Commissioner

/D. Hartford


